DIGOR Meeting Minutes 

Fall 2011

November 4, 2011

10:30 AM

Oregon Institute of Technology

Klamath Falls, Oregon
In Attendance:

In person: 
Kelly Peterson, OIT

Arlene Weible, OSL

Valery King, OSU

Denise Davis, OIT
Jey Wann, OSL

Kathy Stroud, UO

Iris Godwin, OIT
Victoria Mitchell, UO

Dorothy Ormes, SOU
Remote: 
Heather Pitts, OSL
Carol Drost, Willamette University
Liz Paulus (Cedar Mill Community Library) and PSU
Sally Jo Mielke, EOU
Agenda

Business Meeting – 10:30-12:30 pm

Lunch 12:30 – 2:00

Tour – Shaw Historical Library – 2:00-3:00 pm
Introductions

The meeting came to order at 10:30 am
New Officers:
Dorothy - Secretary
Arlene - Chair-elect

They join Valery (Chair) and Jey (Past Chair) to complete our officers list.
Treasurer’s Report: Valery:
$1155 - in account
Membership Report – Valery, Arlene 
· There are between 14 and 19 members in DIGOR
· Roundtables in OLA are being purged but DIGOR is still viable.
· Jey – suggested stipends for members for OLA attendance. She also suggested that there be no barriers, that members shouldn’t have to apply to committee.
· Arlene suggested that we put this into effect for Bend Conference - Arlene and Jey will work on this.

OLA Programming - Valery

Committee meeting early next week to finalize and have asked us to prioritize our submissions:
1. Regional State Economist : economist collects stats. It is interesting to find out what they collect - may need for GPO priority
2. Valery and Dotty Presentation on FDsys and other useful items - we are all docs librarians. 
3. Kathy Stroud and Tom Stave - Stolen maps 

We decided to make the State Economist our first priority and the other two presentations would be second priority.
Kelly encouraged us to put up on the DIGOR web page whether or not present we present.
State Depository Report - Jey
There are fewer tangible OR Docs. More online. OSL is using archive-it.org
The OSL collections are at http://www.archive-it.org/public/collection.html?id=2600
Interesting New Digital Collections or revamped sites:
· Oregon's Most Honorable – Iraq - 
· Department of Revenue 

· Audio-tours of Historic Markers
Please alert Jey to interesting sites
Working group on libraries and archives - increased opportunities to collaborate.
Oregon Department of Fish and Wildlife (ODF) closed earlier this year.
· Jey went to take OR Docs from there in the spring - almost 9000 volumes 3-6 months to be findable.
· ODFW excel file - Did you receive? Sent out several months ago.
Questions for Jey
· Plans for ODFW - Check catalog 
· Offer? - possibly not, because people aren't adding to paper
· Possibly obscure
Kelly asked about Klamath Waters
Oregon Explorer – suggested by Valery King, may be especially useful for the Farm Explorer and Rural Explorer
Arlene suggested that knowing subject focus of your digital collections helps the State Library to be aware of what you need.
Federal Depoitory Depository Library Report - Arlene  
· Arlene sent send out a written report about the Fall Depository Library Council (DLC) Meeting
· Main subject - Forecast and Action Plan initiatives at GPO
· New tools from GPO
Dotty asked about the GPO Budget.
· House and Senate looking to downsize GPO budget. GPO knows 2012 budget will be smaller - Continuing resolution would allow them same funding as last cycle - once they know that will push things forward.
· Evolvement fund maybe cut - could affect FDosys - but they will use other funds
GPO is committed to FDsys stability. 

· GPO Will be losing staff
GPO asked FDLP for highest priorities

· They are trying to gather info from FDLP Community site
· GPO got feedback about usability of the FDLP Community site
FDLP desktop undergoing revamp

Arlene is on DLC so she can pass things along
(We discovered that we had lost connection with remote users during this report.)
Dotty asked about the Forecast and Action Plan.
· Forecast and Action Plan is separate from Biennial Survey
· It is targeted to find out what is going on at local individual library level to get a sense of how the FDLP program needs to change and reform.
· It is directed toward Title 44 revisions process.
· Academic libraries have taken exception to decision making process as it is happening
· GPO is taking another look through the Forecast and Action Plan
· Each individual library does an "environmental scan"
· These taken to a state level "environmental scan" to identify goals and issues
Arlene will need to decide on a process for us to approach the Forecast and Action Plan as a state

Arlene’s questions:
· Do you feel that it would be effective to convene a meeting or have one person draft a plan?
· Most thought a draft then a meeting would work the best - GPO wants by June 2012
· Jey suggested an online tool for brainstorming
· Arlene said not to worry too much about the timeline
· Most thought that one or two people could write the draft
· Arlene assumes all the libraries’ scans would be complete before the draft is started
· Some things to consider:

· The plan includes sections on economics section, budget trends, demographics, community and changes in community.
· Some of this can be done at state level
· We will have to take into consideration consortial agreements, expansion possibilities. ORBIS impact.
· Action plan is more that libraries get together to plan goals - such as remote training to meet needs
· We have to consider the degree to which DIGOR is involved.
· Not all the FDLP libraries are members
· Kelly suggested that DIGOR has the experience and most would look to us for guidance
· Arlene mentioned the turnover in smaller libraries/ new coordinators
· Kelly suggested that DIGOR can create a structure for it
· Arlene suggested creating specific assignments and setting specific goals
Remote users came back then bleeped out. Problems with go to meeting connection.
· Arlene mentioned the ARL discussion - political discussion about GPO and FDLP.
· Larger academic libraries perceive inflexibility in GPO 
· Overly rigid interpretation of Title 44
· State Library Group COSLA Chief Officers State Library Association - supportive of GPO initiative
· Kelly mentioned that Oregon was lucky about how our regional transition happened
· Arlene was asked at DLC whether she thought our model could be replicated and she feels that it can - reflects the tendency toward collaborative environment such as ORBIS
· Washington OUS is asking about our model and also Alaska who is currenty collaborating with Washington
· GPO discards:
· Discard listing is very intensive 
· GPO is trying to streamline tools for discards. Asking the question, is there room in the existing law to tweak or must it be revised?
· U of O is on ARL side - GPO should be more flexible
· Victoria - gave insight on U of O plans - other regional partners can downsize but this reflects on workload of other partners
· Valery – OSU (and UO) are part of Greater Western Library Alliance (GWILA) which is having its own discussions on federal documents 
· Victoria - may have to Alter Maps collecting Greater Western Library Alliance
· Arlene encourages all to check in with State Library if there are any questions from Directors
Maps Discussion:
· Liz Paulus  asked a question about printing topo maps, wondering if other libraries have a plan in place to meet patron needs.
· Valery suggested that we also have to decide if we will make the map for us  the library or for the patron.
· Valery expressed a need  for us to discuss topographic map questions
· Jey talked about Department of Geology and Mineral Industries (DOGAMI) maps added to OR docs. 
· She has multiple copies of DOGAMI Oregon Department of geology and mineral industries 
· Arlene suggested that a list might be helpful.
· Libraries should have one copy of each - check with current geology librarian
· Victoria suggested that we each make a list of what we need since these typically disappear
· The question came up as to whether we should digitize DOGAMI.
· Kelly said that they may not be copyrightable depending on whether they were agency or contractor produced
· DOGAMI - are not required to provide paper copies but they send all to State Library so they are available 
Program after lunch:
Ann Hiller Clark, Shaw Librarian
· History and Heritage
· Overview of Shaw
· Two public rooms and collection area
· Focuses on Land of the Lakes -  19th century military term to describe the area
· Pictures, maps, audio visual
· Covers Contiguous area of Oregon California Nevada Idaho
· Open to general public end researchers
· Ann interact with local school students primary sources local history
· Shaw Library Collection strengths
· Wood products
· Agriculture
· Modoc Wars
· Water use
· Japanese internment - Tule Lake (Tule Lake pilgrimage - next one is July 2012)
· Shaw Library Website - SHL@OIT
· Newest initiatives - art exhibits - outreach effort
· Electronic resources collaborations:
· Klamath Waters 
· Crater Lake Digital Collection
· NW Digital Library NWDA LSTA Grant
· Provide access to OIT archives
· Have published a journal since 1987 
· After a hiatus have published 3 issues in the past year
· Oral History project
· Work with OIT Classes
· See the Modoc wars in 3 D - Park Service has been documenting area since recent fires   
· Stereo pairs 
· Media - PBS History Detectives
· One staff member and the rest volunteers and student workers
· Funding - 501 C3, grants, donations
· Working on publication of volume 26 of Journal right now
The group took a tour of Shaw Historical Library.
Submitted November 8, 2011 by Dorothy Ormes, Secretary

